
 
 

 
BAT 

Budget Allocation Taskforce 
 

Tuesday, February 21, 2023 
 3:30 - 5:00 p.m. 

Cuyamaca College, Student Center, Room I-209 
 
 

 

 
Agenda 

 

1. Income Allocation Model – Guiding Principles (LINK) 

2. 3-Year FTES Average (LINK) 

3. Income Allocation Model Using 3-Year FTES Average (LINK) 

4. Supplemental Allocation – SCFF Data (LINK) 

5. Financial Aid Summary Data by College (LINK) 

6. District Services – 5-Year Actual Expenditures (LINK) 

7. Next Steps 

 
 
 

Next meeting:  Monday, March 13, 2023, Cuyamaca College, Room I-209 
    
 

https://intranet.gcccd.edu/task-forces/budget-allocation-taskforce/documents/2023/02.21.23/01-Income%20Allocation%20Model%20-%20Guiding%20Principles.pdf
https://intranet.gcccd.edu/task-forces/budget-allocation-taskforce/documents/2023/02.21.23/02-3-Year%20Average%20FTES.pdf
https://intranet.gcccd.edu/task-forces/budget-allocation-taskforce/documents/2023/02.21.23/03-22-23%20Income%20Allocation%20Model%20with%203%20Year%20Average%20FTES%20-%20BAT%20Meeting.pdf
https://intranet.gcccd.edu/task-forces/budget-allocation-taskforce/documents/2023/02.21.23/04-Supplemental%20Allocation%20SCFF%20Data.pdf
https://intranet.gcccd.edu/task-forces/budget-allocation-taskforce/documents/2023/02.21.23/05-Financial%20Aid%20Summary%20Report.pdf
https://intranet.gcccd.edu/task-forces/budget-allocation-taskforce/documents/2023/02.21.23/06-District%20Services%20-%205-Year%20Actual%20Expenditures.pdf

